
KARLENE MILLWOOD INTENATIONAL
LEADERSHIP QUESTIONNAIRE - DO YOU FRUSTRATE YOUR EMPLOYEES?

Y/N T/F

1 Do you have regular one-on-ones with your staff?

2 Are you easy to approach and talk to?

3 Do you encourage your staff to develop and act on new ideas?

4 Are your staff comfortable sharing news of their accomplishments with you?

5 You often use sarcasm, cynism and insults in your communications?

6 Your ideas are usually better than your employees?

7 Do you believe that your employees should keep their personal life private?

8 Are you a compassionate listener to your employees concerns?

9 Do you believe that your employees should do only what you instruct them to do?

10 True or False: There's no such thing as the abuse of power.

11 Mistakes are necessary for learning and growth.

12 You maintain a stable emotional attitude at all times.

13 Everything must be done right at all times.

14 True of False: There's nothing wrong with blowing off some stem sometimes.

15 Your employee's personal information is held in strict confidence

16 You make decisions easily and stick to them.

17 You are clear in your instructions to your staff.

18 Your staff understands and carries out your instructions with ease.

19 You change your mind often about what you want your staff to do.

20 Do you regularly reduce work hours for your employees to save money?

21 You send texts, emails and make phone calls on your days off.

22 You contact your employess on their days off and weekends with work issues.

23 You hover around your employees while they are working.

24 Your careful eye notices every little thing that is out of place.

25 You approve all your employees decisions before they do anything.

26 You work long hours and weekends because you're the only one who understands the job.

27 You do more day-to-day tasks than strategic thinking.

28 You think for your employees instead of allowing them to strategize new ideas.
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29 You need to know what your employees are doing at all times.

30 There is a high rate of turnover on your team.

31 When your employee does a good job, you take the credit.

32 You are not sure what your employees do on a daily basis.

33 You often have conflicts with your staff and peers

34 You only appreciate your staff's efforts when things go right.

35 You are there to lead the charge when your team is in crisis mode.

36 Your staff works harder than you because you trust them to do the work.

37 Your team understands your vision and know how their tasks tie into it.

38 You make big promises and follow through on all of them.

39 You demonstrate good work ethic by your own actions.

40 You often forget what you ask your employees to do.
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